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18 November 1954

MEMORANDUM FOR; CHIEF, MANAGEMENT STAFF

THROUGH t DD/P - Admin

SUBJECT : Request to establish T&S_

1. Recently you approved two T8S glots for operational testing at 25X1A

25X1 A The siots, Numbers 245 and 246, wera attached to TSS

2. Per the attached memorandum from OTR, it is requested that the

above slots, together with OT U~743 and U743, 0} be consolidated
25X1A into a aingle branch at ﬂ&e Branch may be designated as
25X1A T8 -

3. The four designated slots are unvouchered,
clasgification is invoived.

no change in present

4. This action is requested to simplify the internal operation at the
Station and at Headquarters., The functional administrative details will
be werked out between appropriate echelons in OTR and TSS.
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SRR ANDUM Fulis  Aseistant Divector, Fersonnel

THEOUGH ¢ Hanagement Staff/DDA

VUBJECTY 3 Tranefer of Office of Training Positions to 188

1. For soms time this 0ffice and ths Technical “fervices ftaff

have been negotisting for the inclusion of TES-type inmstruction in 25X1A
certain of our courses [ Th1s instruction will be given
by two T65 imstructors who are curremtly on the T/0 of that Offioce,
but in departmental slots whieh must be vacated and used for ancther
purpose, This situation raises the guestion as to who will provide
and retein the needed slots, Originally, it wes the intention of
this Office to have these imstruetors cccupy slots on the Office of

25X1A  rretning [ = fect, ve beve provided slots for this
purpose, However, experlence and recent events, inoluding the re~
sults of considerabls discussion on the subject, sesm to indicate
that it would be prefersbls for 0IR ic transfer them to the T/C of
the Techniecal Services Staff, These slots would be available 1o
thet Office as long &s our nsed for this type of imstruction exists -
probebly as long es we contimue to provide Clandestine fervice-type
training, The decision to vrequest tramsfer of these alote im based
on & mumber of congiderstions but meinly on the following:

25X1A

4, 155 has eatablished o
conslsts of two lticns on t
but located st These positions were approved on
1 Y¥ovember 1954. It is felt that rather than have two separate
unite of T88 et the Site, it would be bettsr to transfer ocur
two positions end combine them with the two itions
and thereby establish s single T5S unit ot simtliar 25X1A
to the Comminications unit at that fite,

b, The edminisiretion of and the logistical support ren=
dered to the I8S effort would be immsesursbly simplified if
ve wsre to deal with ope individuml,

¢y Although the T¢S function is training, in the broad sense
of the word, it is very specialised treining snd in our opinion
sonewhat similar to Commnicatlion training which is handled ex~
clusively by that Office,
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4, T55 does not have slots on its T/0 for this purpose,
2R has mede provision for them and is willing to transfer them

to 188,

3. Adninistyeiive arrengemsuts relstive to this tramsfer, ineluding
the trensfer of Tunds fer the positions, will be initisted immedlztely

upen spproval of this proposel.

25X1A
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of Training
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